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Contact

Agenda

• What is PM Compass?

• How clients are transforming their project controls

• Lessons Learned

• PM Compass Demonstration

• Typical business rhythm and workflows

• Change Management demonstration

• Group Discussion



PM Compass helps you stay focused on project success with a single 

command center for all project information.

Deltek PM Compass
Centralized project control center.

• Centralized Command Center. All information across all projects in a single place.

• Defined business cadence. Standardized timing and processes across all projects and portfolios. 

• Single version of the truth. Everyone working from the same page. 

• Personalized reports. Exact information you need, when you need it.
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Clarity Versus Chaos
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Transforming Your Business

• From

– Vertical Siloed Project 

Management

– Paper Signatures

– Reactive Change Control

– Capturing progress in 

spreadsheets

– Email

– Data Anolomolies

– Struggling to Keep Up

• To

– Horizontal Integrated 

Project Management

– Electronic Approvals

– Proactive Change Mgmt

– Entering and approving 

progress via a web portal

– Workflow

– Data Alerts

– Ahead of the Curve



Lessons Learned

• A Tale of Two Runners…



Work Authorization



Statusing and Forecasting



Variance Analysis



Robust Reporting



Manual Change ‘Control’
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Cost Analyst

Automated Change Management
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Change Management
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