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About the Speaker

Jimmy Malik, PMP, MSTM

 Jimmy Malik is a PPM Software Solutions Engineer (both Pre-Sales and 
Delivery) at Deltek. He has 12 years of experience in the implementation of 
Project Management practices, specifically 8 years focused on EVM 
implementations. He has worked in various industries, (e.g. GovCon and 
Commercial) implementing project management software solutions. Over the 
years, Mr. Malik has helped clients improve their project management 
capabilities associated with planning, cost estimating, risk management and 
data analytics.  In his current role, he works closely with various internal 
groups such as Product Development, Product Marketing, Performance Testing 
and Customer Support to create innovative solutions that fit the needs of a 
diverse global client base. 
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About the Topic

Outline

 What is Deltek wInsight Analytics? 

 Benefits

 Underlining Data Model

 Dashboards
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What is wInsight Analytics?
 Deltek’s solution to intuitive analysis of project performance data, 

producing informative dashboards and reports that scale for the entire 
team

 Data is abundantly accessible with just a few mouse clicks

 Utilizes data discovery technology to quickly move across the data in 
all directions rather than a predetermined path, quickly highlighting 
issues and discovering audit vulnerabilities before they become a 
problem

 Easily share Project/Program/Portfolio information with dynamic 
dashboards on any device
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Benefits for Individual Users
 CAM’s/Analysts/PM’s

 Spend a fraction of the time you are spending now looking at report after report 

 Spend time analyzing and adding value not just compiling data

 Easily create your own charts/tables without being an IT expert

 Executives/Management

 Instantly get visibility across projects to pinpoint the issues

 Not only across contracts but slice and dice by organization

 Easy to use for anyone, minimal training

 Don’t wait for information get it right away

 Simplifies EV concepts so that the problems can be easily spotted

 IT

 Confidence in a secure/scalable system for the users

 Manage data governance rather than coding report after report
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The Evolving BI Landscape

Business users move 
fast

• Sophisticated 
business users

• Deliver quickly

• Deliver 

relevant data

• Ensure security and 
scalability

IT needs to 
retain control over data

• Ease of use

• Flexibility

• Interactive 

• Self service

• Any device
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Music Analogy
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Music Store
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Music Search

Top Selling 
Song

The 
Beatles

Here Comes 
The Sun
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Music Sort

Category

Artist

Title Genre
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Associative Data Model
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See Your Project the Way You Want
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Built-In Data Validation
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Drill into Trends
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Unparalleled Insight into Data Analysis



Copyright @ 2011. All rights reserved

Confidence in Your Estimates
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Understand the Types of Resources Working on the Project
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Manage Your Portfolio
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The Value of wInsight Analytics

 Explore and analyze project performance data in a natural, intuitive and 
efficient way

 Know your audit vulnerabilities before finalizing your data 

 Discover emerging trends to avoid surprises and allow early intervention

 Trust your data, with enhanced performance analysis and validation 
criteria

 Easily share Project/Program/Portfolio information with dynamic 
dashboards on any device
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Q&A


