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About RPCuk

RPCuk…

 Provides effective project controls solutions

 Has over 20 years of experience

 Helps organisations deliver solutions successfully

 Deliver comprehensive portfolio of services, skills and solutions

 Provide ideal platforms to support the complete project lifecycle

 Oracle Certified Specialized Partner for Primavera Unifier and P6 
EPPM



Copyright @ 2011. All rights reserved

About the Speaker

Dave Hurren

RPCuk Technical Services Director

 Dave Hurren…

 Is a Certified Oracle Primavera P6 EPPM 
Implementation Specialist

 Is a Certified Oracle Primavera Unifier 
Implementation Specialist

 Looks a bit like a famous wizard 
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About the Topic

 Main Challenges

 Case Study

 Where Next

 Questions
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Main Challenges

 100% cloud deployment

 Integrated cost and schedule

 Integrated schedule and resource management

 Integrated company and project accounting

 NEC3 contract framework
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Case Study
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Case Study
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Case Study

 The Cost Sheet – Incoming Accounting Data
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Case Study

 The Cost Sheet – Incoming Accounting Data
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Case Study

 The Cost Sheet – NEC3 Change Control
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Case Study

 The Cost Sheet – Cost Reporting
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Case Study
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Case Study
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