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Overview of Gatwick Airport





Gatwick Capital Investment Plan

[VIDEO TO GO HERE]



Small project programme

• Operations PMO formed in 2014 – low bureaucracy, fast delivery

• Projects <£10m, 12 months duration

• Potentially operationally disruptive

• Use of new construction frameworks

• Typically Asset Replacement and Resilience projects

• Operationally-led





What have we learned so far?

Independent Project Analysis Ltd, 2016

Benchmarking review of Gatwick Capital Projects from 2012-2015



EH&S Excellence
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Hours Worked

• Core value for the team and our 
contractors

• Zero LTI’s to end of September 
2016

• Environmental good practices in 
use 



Stable Operations

43m+ passengers per year + projects in a live 24/7 operational environment

• Management of Change

• Fire alarm activations/evacuations

• Electrical isolations

• Hoarding and wayfinding

• Noise

• “think outside the box”



Front End Loading

PDRI – Project Definition Rating Index

Full version – 64 questions

GAL-specific covering Buildings, Airfield 

and Baggage

Covers:

• Project Strategy

• Owner Responsibilities

• Project Requirements

• Deliverables

• Project Controls



Low Bureaucracy

What we do What we don’t do

4 stage process based on APM methodology 7-stage Major Projects process

New construction frameworks Negotiate terms on a project-by-project basis

Self serve where possible Rely on lots of other teams

EH&S requirements built into process Avoid specific EH&S documentation

Airport readiness and Stable Ops impact 

(“Management of Change”)

Stop the op!

Minimal reporting Lots of dashboards!

Project Handover process Fit and forget



Stage 1 Stage 2 Stage 3 Stage 4
Initiate Design Deliver Handover & Closeout
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proposal and  

requirements

Develop design, obtain 

a firm  price and 

delivery programme. 

Define project charter 

for SOAR board

Implement the 

project safely in 

accordance with the 

project management 

plan

Receive all as-built 

information and 

close all financial 

commitments. 

Review benefits

Gate 1 Review

Heads of’ Approval

Gate 3 Review

Transition to Operation: AOR

Final Gate 4

Post Project Review

Gate 2 Review

SOAR Approval

Environment Health & 

Safety

PHO 2-4

H&S data

Monthly Reporting* 

Permits in Place

Construction Phase Plan

PD/PC/F10 Appointed

Contract/CPO

PDRI

Project Charter / 

Business Case (*>£1.0m)

Procurement Plan

PMP (*>£0.5m)

Cost Plan

PD/PC/F10 Identified

Complete PCI & DRR

SA1/SA2

PHO1 started

Benchmarking

Documentation & PHO final

PAS

PO’s closed 

Notify SOAR

Management of 

Change

Risk Management Resourcing / 

Comms / 

Stakeholder Mgmt

Change Control / 

Quality Management

Benefits 

Realisation

PHO 5-6Delivery Schedule 

Lessons Learnt
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prioritisation

May, August, Nov. & Feb.

QFD signed off by heads of’ 

quarterly. 



Overhead

• Small team – c25 people delivering £55m of investment

• Project Managers are cradle-to-grave

• Small central Project Controls function (governance, commercial, 

planning)

• Project Manager retains accountability at all times

• Outperforming CAA overhead target by over 30%



What’s next

• EH&S development

• Controls enhancements (whilst maintaining low bureaucracy!)

• On time delivery improvements

• Framework supplier performance

• Design processes

• Future projects and scaling the team for greater programme values



Summary



Questions?


