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Utilise Maturity Health Checks to increase
your confidence in the Project Controls data
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About the Speaker

Robbie Thornhill and Vikki Warwick

Senior Consultants at BMT Hi-Q Sigma

l
\

‘w7 BMT Hi-Q Sigma

“Where will our knowledge take you?”
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What impacts on our ability to trust
Project Controls data?

People
Process
Tools
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Culture
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Definitions

What do we mean by Project Controls?

= Enablers that ensure accurate project controls data is captured.

What do we mean by Maturity Health Checks?

= Health checks on the specific elements of project controls
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Why worry about the health of your
Project Controls?
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CPl SPI
Jan 1 1
Feb 1 1
Mar 1 1
Apr 1 1
May 1 1
Jun 0.99 1
Jul 0.99 1
Aug 0.99 0.99
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Examples - Schedule
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Examples - Schedule
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Schedule Question

2. Schedule structure

A schedule underpinned by an agreed structure ensures clear accountability and increases the likelihood that delivery of the full
scope of work will be achieved. A lack of structure can lead to deliverables and activities being overlooked and objectives not

being achieved.

© Activities are not described clearly or in full.
The full scope of work cannot be traced through the schedule.
No clear milestones.
No Work Breakdown Structure exists.
No consideration of calendar.

O Activities are partially related to outputs.
Schedule only contains part of the scope.
Deliverables and milestones are known, but not defined.
A Work Breakdown Structure exists, but is not clearly linked to the schedule.
Calendars are not consistent or standardised.

O Activities describe fully how outputs are achieved.
Schedule contains the full scope of work.
Deliverables and milestones are clearly documented and defined.
Schedule is underpinned by a baselined Work Breakdown Structure.

Schedules are structured against an agreed standard calendar
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Other Example Schedule Questions

= Schedule management process in place
= Resourcing for all activities

= |nterdependencies captured

= Schedule and risk alignment

* Trained and competent staff
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Examples - Risk

Risk Cost = probability + Initial Cost
m Probability m Exp: Value(£)
01 75

£30,000 £22,500

I a I S K 02 50 £14,000 £7,000
R E G I ST E R 03 30 £5,000 £1,500

04 20 £10,000 £2,000

Expected Monetary Value

LOOK
NO
HANDS!

Risk Title Probabili

Peril 15%
Danger 5%

Liability 30%
Hazard 22%
Exposure 10%
Prospect 45%
Uncertainty 14%
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Examples - Risk

Risk Cost = probability + Initial Cost
m Probability m Exp: Value(£)
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Prospect 45%
Uncertainty 14%

09 project Controls _ |
“ E X P O Copyright @ 2011. All rights reserved



Examples - Risk

Risk Cost = probability + Initial Cost
m Probability m Exp: Value(£)
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Examples - Risk

Risk Cost = probability + Initial Cost
2isk ID Probability m Exp: Value(#®

75 £30,000

RISK
REGISTER

LOOK
NO
HANDS!

Risk Title Probabili

Peril 15%
Danger 5%

Liability 30%
Hazard 22%
Exposure 10%
Prospect ® 45%
Uncertainty 14%
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Examples - Risk

RISK
REGISTER

Risk Title Probabili

Peril 15%
Danger 5%

Liability 30%
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Uncertainty 14%
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RISK
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Examples - Risk
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Example - Risk

3. Risk ownership

Risks with clear ownership are more likely to be managed effectively. Where ownership is unclear or disputed, mitigation actions

are less likely to be completed and overall exposure to risk will increase.

O Not all risks have owners.
Risks are not assigned to the person best positioned to manage them.

Lack of formal acceptance and uncontrolled transfer of risk ownership.

O Majority of risks are owned by a limited number of individuals.
Risks are owned by several individuals.
Risk ownership is inconsistent across the business.

O There are a range of risk owners who manage risks fully.
Escalation and aggregation processes ensure risk ownership at the correct level.

A defined Organisation Breakdown Structure exists and ownership aligns with the hierarchy.
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Other Example Risk Questions

= Quantitative assessment

= Pro-active, achievable action plans

= Single configuration-controlled risk register

= | eadership and buy-in from senior stakeholders

= Trained and competent staff; clear roles and
responsibilities

= Regular, structured, facilitated risk reviews
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Example Performance Questions

= Performance baseline exists

= Comprehensive data analysis undertaken
= Data iIs robust, trustworthy, consistent

= Clear terms of reference for meetings

= Single reporting calendar

= Performance data is used to support operational and
strategic decisions
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What are Maturity Health Checks?

Independent assessments
What are they assessing?
How do they work?

Who should be doing them?

How often?
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Advantages of Maturity Health Checks

= Trust ‘@‘

.
L)
.\

=  Gap analysis @

= Quick and easy
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Comparison with Other Maturity
Assessments
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Our Experience

= Health checks enabled us to assess the maturity of schedules and put in
place development plans for improvement.

= This gave the Ships OC confidence that management information could
be pulled from the plans to inform high level decision making.
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Implementation of Health Checks

——
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Challenges of Health Checks
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Hints and Tips

Keep the criteria SIMPLE

Don't just provide the score but provide suggestions for improvement
Think about using competition

Tailor it

Mix up who carries them out

Make heath checks part of your P3 assurance
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Summary

BMT Hi-Q Sigma » P3M Health Checks » Introduction

P3M Health
Checks

» Overview
» Introduction

» Risk Management Health
Check

» Schedule Management
Health Check

» Performance
Management Health
Check

Introduction ‘ Find out how our online P3M health checks can provide you with a

snapshot of the status of your projects and programmes
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