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Utilise Maturity Health Checks to increase 
your confidence in the Project Controls data
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About the Speaker

Robbie Thornhill and Vikki Warwick 

Senior Consultants at BMT Hi-Q Sigma
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What impacts on our ability to trust 
Project Controls data?

A. People

B. Process

C. Tools

D. Culture
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Definitions

What do we mean by Project Controls?

 Enablers that ensure accurate project controls data is captured.

What do we mean by Maturity Health Checks?

 Health checks on the specific elements of project controls 
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Why worry about the health of your 
Project Controls?
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Examples - Schedule
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Examples - Schedule



Copyright @ 2011. All rights reserved

Schedule Question
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Other Example Schedule Questions

 Schedule management process in place

 Resourcing for all activities

 Interdependencies captured

 Schedule and risk alignment

 Trained and competent staff
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Examples - Risk

RISK 

REGISTER 
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Example - Risk
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Other Example Risk Questions

 Quantitative assessment

 Pro-active, achievable action plans

 Single configuration-controlled risk register

 Leadership and buy-in from senior stakeholders

 Trained and competent staff; clear roles and 

responsibilities

 Regular, structured, facilitated risk reviews
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Example Performance Questions

 Performance baseline exists

 Comprehensive data analysis undertaken

 Data is robust, trustworthy, consistent

 Clear terms of reference for meetings

 Single reporting calendar

 Performance data is used to support operational and 

strategic decisions
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What are Maturity Health Checks?

 Independent assessments

 What are they assessing?

 How do they work?

 Who should be doing them?

 How often?
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Advantages of Maturity Health Checks

 Trust

 Gap analysis 

 Quick and easy
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Comparison with Other Maturity 
Assessments

Health checks are 

significantly quicker, in 

particular than IBRs, 

P3M3 assessments and 

Audits

Projects don’t need time 

to prepare for Health 

checks, they review the 

here and now

Audits

IBRs

Peer Reviews

Health checks can be 

embedded in to the 

project controls’ 

processes and happen 

more frequently

Culturally, audits can be 

portrayed as negative 

and intrusive
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Our Experience

Ships Operating Centre, MoD - Implementation of P3M 

 The P3M Mission: “Transform P3M practice in the Ships OC so we have 

confidence in our plans to deliver to agreed performance, time and cost; 

understand and manage the balance of risk across our portfolio; and are 

better able to meet customer requirements.”

 Health checks enabled us to assess the maturity of schedules and put in 

place development plans for improvement.

 This gave the Ships OC confidence that management information could 

be pulled from the plans to inform high level decision making.
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Implementation of Health Checks

 Applicable across the P3M spectrum

 Ensure Health Checks are part of the project controls processes

 Implement a regular drumbeat

 Ensure there are clear roles and responsibilities

 Utilise the current governance

 Embed in to the culture – consider the behavioural piece

 Utilising the Health Checks sets the company standard
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Challenges of Health Checks

 Concern over consequences

 Subjective in parts; needs to be more than a tick-box exercise

 Apathy

 Senior stakeholder buy-in is required

 Needs a supportive organisation

 Needs to be embedded
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Hints and Tips

 Keep the criteria SIMPLE

 Don’t just provide the score but provide suggestions for improvement

 Think about using competition

 Tailor it

 Mix up who carries them out

 Make heath checks part of your P3 assurance
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Summary


