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Session B2 — Cost Engineering - Agenda

Presentation Estimate Develop Q&A Session
Duration: 35 mins Costs Budget Duration: 10 mins
Appraise Control Costs
Investments
Introduction Cost
to Cost Engineering Report Costs

Engineering
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Cost Reporting
Earned Value

EARNED VALUE ANALYSIS

——=Planned Value {BCWS) ——Earned Value (BCWP) —=Actual Cost (ACWP) ——Budget at Completion (BAC)
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Cost Reporting
Earned Value

EARNED VALUE ANALYSIS

—=Planned Value (BCWS) ——=Earned Value (BCWP) —= Actual Cost (ACWP) —=Budget at Completion (BAC)
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Cost Reporting
Earned Value

EARNED VALUE ANALYSIS

—=Planned Value (BCWS) —=Earned Value (BCWP) == Actual Cost (ACWP) —=Budget at Completion (BAC) —=Estimate at Completion Cost
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Cost Reporting
Project Overall Comparison

VACA =
£24,351.87
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Cost Reporting

Project Overall Comparison

VACB = -
£89,776.39
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Cost Reporting
Project Overall Comparison

VACC= -
£303,417.12
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